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Educational 
Overview 

Overview: 
Premier Health’s Emergency Departments are 
launching a Buprenorphine Self-Start program. 

When? February 8, 2023
Why? Often patients in the ED with OUD are not 
ready for MAT induction.
Who? ED patients with OUD interested in MAT but 
are not yet in significant withdrawal.
How? Provide specific patient education, provide a 
3-day prescription for Buprenorphine, and confirm 
a follow-up appointment with a community AoD 
provider. 



What is 
MAT?

The use of medications, in combination 
with counseling and behavioral therapies, to 
provide a whole-patient approach to the 
treatment of Opioid Use Disorder.

MAT operates to normalize brain chemistry, 
block the euphoric effects of opioids, relieve 
physiological cravings, and normalize body 
functions without the negative and euphoric 
effects of the substance used.

(Substance Abuse and Mental Health Services Administration, 2022)



Why MAT?

The Benefits of MAT include:
• Improved patient survival
• Treatment retention
• Decreased illicit opiate use and other criminal 

activity
• Increased ability for patients to gain and maintain 

employment
• Improved birth outcomes 



The Self-
Start Guide







Premier Health Process and Workflows 

Step 6: Patient 
initiates MAT 

once their 
SOWS score is 
17 or higher. 

Step 5: Patient 
picks up their 
medication.

Step 4: Patient 
is discharged. 

Step 3: Patient 
confirms 

interest in 
MAT. 

Step 2: 
Identified as 

MAT candidate 

Step 1: Patient 
presents to 

the ED

Step 3B: Provider
1. Uses Order Set for ED 

System Buprenorphine 
Phase II and Self-Self 
Start which includes:

• 3-day prescription for 
MAT.

• Link to print Self-Start 
Guide.

• Reminder for patient to 
be sent home with 
Narcan.

Step 3A: SUN/SW
1. Engages patient 
2. Makes follow-up 

appointment with MAT 
provider for patient for 
long term treatment. 
*Warm hand-off to 
treatment provider is 
done when possible.

3. Teaches patient to 
download telehealth app 
from OneFifteen. 

4. Points out QR codes are 
available on the bottom 
of the patient education.

Step 3C: Provider educates the patient on MAT Self Start 
Education/handout and goes over the following: 
1. When and how to take the SOWS assessment 
2. Advise the patient what to do if symptoms worsen: Call 

OneFifteen first and then use their app as guided by the 
OneFifteen provider OR return to the emergency 
department. 

3. Communicate the plan for self-start BUP to nursing 
team

4. Place MAT treatment information on discharge 
instructions.

5. Give diagnosis associated with OUD.

Step 3D: Nurse then assures the 
following prior to/at discharge:
1. Give patient AVS Summary with MAT 

education
2. Confirm patient has a copy of the  

MAT Self Start Guide.
3. Confirm patient received a Narcan 

Kit 
4. Ask if there are any additional 

questions.



Roles and 
Responsibilities 

Substance Use Navigator/ Social Services Role

1. Patient engagement and motivational interviewing 
2. Identify patients who may benefit from MAT
3. Facilitate communication with providers and nursing 
4. Provide copy of Buprenorphine Self -Start Guide to patients
5. Provide additional education on Buprenorphine Self- Start 

Guide
6. Assure that patient is aware of how to access resources
7. Assist patient with downloading the OneFifteen Telehealth 

app 
8. Make follow up appointment for long-term buprenorphine 

treatment, using the Telehealth tablet for warm-hand off 
when available

9. Give pharmacy list for MAT products pharmacy list here
10. Offer wrap around services: medication assistance, food, 

housing, clothing, etc.



Roles and 
Responsibilities 

Nursing Role

1. Identify patients who may benefit from MAT
2. Confirm patients are discharged with the Self-Start 

Guide
3. Add MAT education to the AVS as discharge 
4. Confirm patient was given a Narcan kit with their 

prescription for Buprenorphine
5. Assure all of patient’s questions are answered



Roles and 
Responsibilities 

Provider Role

1. Use ED System Buprenorphine/ OUD order set
2. Coming soon- Self Start section of order set with link to print Self-

Start Guide. Printed copies will also be in the stations
3. Educate patients on Buprenorphine Self Start Program 
4. Communicate to nursing, social work and substance use 

navigators the plan for Self-Start at home
5. Order Narcan kit to be given to the patient 
6. Ensure the patient has a follow up appointment scheduled with 3 

days
7. Prescribe a 3-day prescription for MAT
8. Add MAT information in the discharge navigator/AVS
9. Include the appropriate diagnosis at discharge to reflect the 

patient’s condition. Examples: OUD/opioid withdrawal/opioid 
overdose 

Educate the patient using the Self-Start Guide as a reference
1. How to calculate the SOWS score and when to start MAT
2. How to take the prescribed medications
3. What to do if they feel worse (precipitated or complicated 

withdrawal.) 
• Advise patient to call OneFifteen for telehealth appointment 

OR return to the emergency room.

NEED HELP FROM AN EXPERIENCED PROVIDER? 
CALL ONEFIFTEEN PROVIDER ON CALL 

AT 937-535-5115 AND ASK FOR HELP WITH BUP 
INDUCTION OR THE SELF-START PROGRAM.



HOW TO REACH 
THE SUN

Spectralink 

Secure Chat

Visit their space



HOW TO REACH 
THE SUN

Alexia Chandler 
MVH



Thank you 
for your 
support with 
this initiative!

We recognize that everyone has an important 
role to play with supporting our patients with 
Substance Use and Opioid Use Disorders. 

By supporting this workflow, you can support 
someone on their journey to a heathier lifestyle 
and make a difference in their life. 


